Vedanta —VRL H1 FY26 Analysis

The H1 FY26 results show PropCo earnings turning negative, free cash flow remaining deeply
negative and liquidity weakening further.

PLEASE READ IMPORTANT DISCLAIMER - PAGE 4

December 8, 2025 — On December 5, 2025, Vedanta Resources Limited (VRL) released its H1 FY26 earnings. The
headline consolidated numbers mask the reality: VRL PropCo posted its worst half-year performance on record.
To isolate credit risk, Viceroy subtracted VEDL’'s H1 FY26 consolidated results from VRL's figures to analyze the
PropCo earnings directly.

= VRL Consolidated reported a $2m net loss to equity owners, despite contributions from operating
subsidiaries with high non-controlling interests (NCls).

Vedanta Resources

Profit & Loss HY 2026 2025 HY 2025 2024 HY 2024 2023
Revenue 9,367 18,220 8,668 17,128 v 8,722 18,283
Cost of sales (7,201) (13,656) (6,427) (12,959) (6,529) (14,178)
Gross profit 2,091 4,538 2,214 4,265 2,193 3,846
Other operating income 133 350 195 247 109 239
Distribution costs (171) (379) (181) (473) (234) (476)
Administrative expenses (463) (607) (323) (596) (288) (530)
Impairment reversal (net) - 379 279 28 151 (61)
Operating profit 1,590 4,281 2,184 3,471 1,931 3,018
Investment revenue 128 1,545 1,005 202 92 251
Finance costs (781) (2,033) (1,063) (1,882) (870) (1,558)
Other gains / (losses) (net) (4) (10) 21 (37) (31) (79)
NPBT 933 3,783 2,147 1,754 1,122 1,632
Net tax expense (374) (772) (412) (1,655) (1,265) (794)
NPAT 559 3,011 1,735 99 (143) 838
Non-controlling interests 561 1,617 740 499 137 843
Equity owners of the parent (2) 1,394 995 (400) (280) (5)
Prop-Co
Profit & Loss HY 2026 2025 HY 2025 2024 HY 2024 2023
Revenue 501 390 57 (2) )" 163
Cost of sales (2,044) (3,457) (1,482) (515) (1,525) (670)
Gross profit (1,618) (3,093) (1,504) (421) (1,526) (766)
Other operating income 2,035 4,284 2,196 1,976 2,286 1,877
Distribution costs (171) (379) (181) (473) (234) (476)
Administrative expenses (463) (607) (323) (596) (288) (530)
Impairment reversal (net) - 379 279 28 151 (61)
Operating profit (217) 585 468 514 389 a4
Investment revenue 128 1,545 1,005 202 92 251
Finance costs (303) (860) (478) (739) (308) (782)
Other gains / (losses) (net) 52 (666) (470) (684) (539) (407)
NPBT (339) 604 525 (706) (366) (895)
Net tax expense (20) (22) (70) (106) (67) (75)
NPAT (359) 582 455 (812) (433) (969)
Non-controlling interests 903 2,273 1,068 898 323 1,333
Equity owners of the parent (1,261) (1,691) (613) (1,709) (757) (2,302)

Figure 1 & 2 — VRL Consolidated & VRL PropCo Profit & Loss Analysis

= VRLPropCo reported a $1,261m net loss to equity owners, highlighting the structural inability of the PropCo
to generate profits once NCls are stripped out. The group’s strongest assets are also those with the highest
NCls, meaning little to no economic value flows to VRL creditors.

= QOperating profit at VRL PropCo turned decisively negative in H1 FY26, reflecting a core business that cannot
cover its own operating costs, even before considering interest.
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= Finance costs, reduced by debt extensions and repayments, sit below the operating line and therefore do
not explain the collapse in operating margins.

Free Cash Flow Analysis Prop-Co
USD Sm HY 2026 2025 HY 2025 2024 HY 2024 2023
NPBT
Cash from operating activities (94) (786) (482) (636) (65) (645)
Less:
Purchase of PPE & intangibles (41) (9) 5 5 2 18
Proceeds from disposal of PPE & intangibles (0) (0) (1) (1) 1 (1)
Dividends paid to NCI (452) (841) (670) (734) (567) (1,129)
Viceroy Estimated FCF (587) (1,637) (1,147) (1,366) (630) (1,756)
Reverse changes in working capital 39 496 309 433 (75) 22
Normalized FCF (549) (1,140) (837) (933) (705) (1,734)

Figure 3 — VRL PropCo Free Cash Flow Analysis

VRL PropCo’s liquidity situation worsened materially with a $549m free cash flow loss, largely due to
dividends to NCls. With no independent source of operating income, VRL PropCo is entirely reliant on
dividends or brand fees from VEDL to service obligations.

Balance Sheet Analysis Prop-Co

Sm HY 2026 2025 HY 2025 2024 HY 2024 2023

Current assets
Inventories 241 193 147 (0) 4 14
Trade & other receivables (152) 108 19 22 (301) 56
Financial instruments (derivatives) 0 1 (0) (0) 0 0
Current tax assets 35 7 33 2 40 (107)
Short-term investments 437 361 721 (135) 233 (256)
Cash & equivalents (586) (305) (164) (135) (61) (83)

Total current assets (25) 364 757 (246) (84) (376)

Figure 4 — VRL PropCo Balance Sheet Analysis

VRL PropCo’s current assets have collapsed into negative territory, and cash balances swung sharply
negative in H1 FY26. Only marginal amounts of this can be explained by our standardization of VRL's
accounts. The PropCo has no working capital buffer and relies on external liquidity to fund routine liabilities.

Debt Analysis Vedanta Resources Prop-Co
USD $m HY 2026 2025 HY 2025 HY 2026 2025 HY 2025
Current interest bearing liabilities
Borrowings 3,680 3,389 4,394 741 945 1,032
Operational buyers' credit / suppliers' credit 2,036 1,906 1,941 - - 6
Loan to VEDL 417 417 417
Non-current interest bearing liabilities
Borrowings 10,317 10,368 10,549 3,790 4,274 4,551
Gross interest bearing liabilities 16,033 15,663 16,884 4,948 5,637 6,006
Cash
Cash & equivalents 686 601 1,145 (586) (305) (164)
Short-term investments 2,073 2,066 2,520 437 361 721
Gross cash & short term investments 2,759 2,667 3,665 (149) 56 557
Net debt 13,274 12,996 13,219 5,098 5,581 5,449

Figure 5 — VRL PropCo Debt Analysis

level, meaning the group is merely shifting leverage between entities rather than deleveraging.

return a profit in the long term.

KCM

VRL PropCo gross debt fell by $689, but this was offset by a $370m increase in net debt at the consolidated

Konkola Copper Mines (KCM) reported a $192m operating loss and a $6m EBITDA loss and is unlikely to

Konkola deep mining project
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Figure 6 — VRL H1 FY26 Earnings Release
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= Despite lending $346m to KCM through its subsidiary Vedanta Resources Holdings Limited and promising
significant capex flows, KCM only spent $8m capex on the Konkola deeps expansion during H1 FY26. D&A
of $186m implies ongoing asset shrinkage.

(ii) During the reporting period and thereafter, a short seller has published reports alleging certain matters
against some of the Group entities. Based on management assessment, legal advice obtained, and
involvement of external experts, management continues to believe that these allegations are baseless and
that the transactions stated in the allegations have appropriate commercial substance and that the said
transactions have been duly approved through necessary processes and the Group remains compliant with
contractual obligations and applicable laws and regulations. The Group has received requests for
information and summons for production of documents from the regulators. These have been duly
submitted/are in the process of being submitted within the relevant due dates and no further
communication has been received thereafter.

Figure 7 — VRL H1 FY26 Earnings Release

= Despite publicly dismissing Viceroy’s reports as “baseless” and “already known,” VRL confirmed it received
regulatory summons and multiple requests for document production to which it is still in the process of
responding.

= The regulators involved include SEBI, the Enforcement Directorate (ED), and the Singapore Police Force’s
Commercial Affairs Department (CAD) and the Monetary Authority of Singapore, all of whom have been
provided our findings. This directly contradicts management’s narrative and underscores that regulators
consider these matters material and actionable.

VRL’s H1 FY26 earnings confirm that VRL PropCo’s earnings, liquidity and cash generation have not meaningfully
improved despite deleveraging efforts. These efforts did not come from operational improvements. They came
from selling assets, shifting debt to VEDL and draining VEDL of liquidity.

The result is a weakened asset base that provides less coverage for the borrowings it is supposed to service.
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Attention: Whistleblowers

Viceroy encourage any parties with information pertaining to misconduct within Vedanta Resources, its affiliates, or any
other entity to file a report with the appropriate regulatory body.

We also understand first-hand the retaliation whistleblowers sometimes face for championing these issues. Where possible,
Viceroy is happy act as intermediaries in providing information to regulators and reporting information in the public interest
in order to protect the identities of whistleblowers.

You can contact the Viceroy team via email on viceroy@viceroyresearch.com.

About Viceroy

Viceroy Research are an investigative financial research group. As global markets become increasingly opaque and complex
—and traditional gatekeepers and safeguards often compromised — investors and shareholders are at greater risk than ever
of being misled or uninformed by public companies and their promoters and sponsors. Our mission is to sift fact from fiction
and encourage greater management accountability through transparency in reporting and disclosure by public companies
and overall improve the quality of global capital markets.

Important Disclaimer — Please read before continuing

This report has been prepared for educational purposes only and expresses our opinions. This report and any statements
made in connection with it are the authors’ opinions, which have been based upon publicly available facts, field research,
information, and analysis through our due diligence process, and are not statements of fact. All expressions of opinion are
subject to change without notice, and we do not undertake to update or supplement any reports or any of the information,
analysis and opinion contained in them. We believe that the publication of our opinions about public companies that we
research is in the public interest. We are entitled to our opinions and to the right to express such opinions in a public forum.
You can access any information or evidence cited in this report or that we relied on to write this report from information in
the public domain.

To the best of our ability and belief, all information contained herein is accurate and reliable, and has been obtained from
public sources we believe to be accurate and reliable, and who are not insiders or connected persons of the stock covered
herein or who may otherwise owe any fiduciary duty or duty of confidentiality to the issuer. We have a good-faith belief in
everything we write; however, all such information is presented "as is," without warranty of any kind — whether express or
implied.

In no event will we be liable for any direct or indirect trading losses caused by any information available on this report. Think
critically about our opinions and do your own research and analysis before making any investment decisions. We are not
registered as an investment advisor in any jurisdiction. By downloading, reading or otherwise using this report, you agree to
do your own research and due diligence before making any investment decision with respect to securities discussed herein,
and by doing so, you represent to us that you have sufficient investment sophistication to critically assess the information,
analysis and opinions in this report. You should seek the advice of a security professional regarding your stock transactions.

This document or any information herein should not be interpreted as an offer, a solicitation of an offer, invitation, marketing
of services or products, advertisement, inducement, or representation of any kind, nor as investment advice or a
recommendation to buy or sell any investment products or to make any type of investment, or as an opinion on the merits
or otherwise of any particular investment or investment strategy.

Any examples or interpretations of investments and investment strategies or trade ideas are intended for illustrative and
educational purposes only and are not indicative of the historical or future performance or the chances of success of any
particular investment and/or strategy. As of the publication date of this report, you should assume that the authors have a
direct or indirect interest/position in all stocks (and/or options, swaps, and other derivative securities related to the stock)
and bonds covered herein, and therefore stand to realize monetary gains in the event that the price of either declines.

The authors may continue transacting directly and/or indirectly in the securities of issuers covered on this report for an
indefinite period and may be long, short, or neutral at any time hereafter regardless of their initial recommendation.
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