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Vedanta – Bondholder Update 
Recent developments show that Vedanta no longer enjoys the quiet backing of regulators or the State. 

PLEASE READ IMPORTANT DISCLAIMER – PAGE 3 

October 8, 2025 – Last week, Vedanta Resources Limited (VRL) tried and failed to raise $1b from the bond market 

to repay a $550m private credit facility (PCF). In June, VRL misled the market by stating that this repayment had 

already been covered.  

The reduced $500m that VRL managed to raise from captive lenders leaves them without the full funds to repay 

the PCF, let alone service the 9-18% interest payments on their current debts and meet their near-term $204m 

compulsory investment in KCM by the end of 2025.  

People familiar with the matter stated to Viceroy that Indian PSU banks have made clear that they have had 

their fingers burned too many times and have refused to act as a backstop. 

Upcoming Legal Actions 

This week, the focus turns to the Indian Courts with five cases, all of which place them in conflict with the 

Government of India. Bondholders should be watching closely: 

1. NCLT hearing – October 8, 2025 

Anil Agarwal stated at the Vedanta Limited AGM in June, that “We are absolutely confident that before 

September [2025] it is the time that [the demerger] should happen.” This ignored the serious concerns of SEBI 

and GoI. SEBI has filed an intervention and issued a Warning Letter to Vedanta Limited regarding its demerger.  

The GoI’s criticism is even more vocal, accusing Vedanta of misrepresentation, concealment of liabilities, and 

breaches of law. They go further, asserting that “in all probability MALCO will go into liquidation” and that the 

whole demerger process may have been engineered by Vedanta to avoid paying funds due to the GoI. 

2. SEBI vs Vedanta Hearing, Supreme Court – October 8, 2025 

SEBI has determined that Vedanta Limited’s actions involving the proposed share buyback program at Cairn 

India was a breach of SEBI’s Prohibition of Fraudulent and Unfair Trade Practices (PFUTP) and a violation of 

SEBI’s Buyback Regulations. The Supreme Court is due to consider whether to uphold SEBI’s sanctions against 

the Company and three directors. 

3. Government of India (Ministry of Coal) vs Vedanta – October 10, 2025 

Following Vedanta’s mismanagement of the Radhikapur (West) coal block and non-compliance with 

development milestones, the GoI has demanded access to the ₹263 crore ($30m) performance guarantee given 

by Vedanta. Vedanta is opposing.  

4. Vedanta vs Union of India and Others – October 10, 2025 

On 19th September, in an unprecedented move, the GoI declined to renew its contract with Vedanta over the 

Cambay Block (CB-OS/2) and transferred control to ONGC with immediate effect. The GoI does not consider 

Vedanta a worthy steward of government assets. Vedanta is appealing. 

5. Public Interest Litigation (PIL), Supreme Court – October 8, 2025 

On August 12, 2025, advocate Shakti Bhatia filed a PIL action with the Union of India, the Securities and Exchange 

Board of India (SEBI), the Reserve Bank of India (RBI) and the Ministry of Corporate Affairs (MCA), seeking a 

public and wide-ranging investigation into the Vedanta Group including the unlawful expatriation of funds to 

VRL. The petition has been joined by Shri Girish Mittal who is seeking the recovery of $1.5b in brand fees 

remitted to VRL.  
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Bondholders and analysts have historically assumed that Vedanta and the Agarwal family would retain 

institutional support as the owners of key domestic assets. The intensity and timing of multiple legal and 

regulatory actions raises questions whether that assumption is still valid. 

RBI referral of Vedanta to the Enforcement Directorate, September 23, 2025 

The Enforcement Directorate (ED) is the most feared regulatory agency in India with broad-ranging powers of 

arrest, search, seizure and confiscation. VRL’s previous brush with the ED required them to remit ₹1,030 crore 

($123m) in brand fees back to VEDL. Xiaomi, in nearly identical circumstances, has had ₹5,551 crore ($650m) 

seized. 

The ED has board powers to act unilaterally including the ability to freeze assets or restrict remittances based 

on preliminary findings. Any such action would stop VRL’s ability to upstream cash from Indian operations. Given 

what we assess to be a thin liquidity buffer at VRL, even a partial disruption could impair its ability to meet near-

term repayment obligations. 

Singapore’s Commercial Affairs Department Investigation 

The Singapore Police Force’s Commercial Affairs Department (CAD) is investigating red flags regarding 

transparency, financial conduct, and the use of Singapore’s regulatory environment to shield illicit practices from 

scrutiny in other jurisdictions.  

In addition to regulatory concerns over the marketing and trading of VRL bonds listed in Singapore (SGX), 

approximately $1.27b has was remitted to Vedanta Limited through Singapore in possible breach of Indian 

Law to pay dividends and brand fees to VRL.  

If the investigation advances, VRL may face fraud scrutiny in the jurisdictions of its key financing entities and the 

associated disclosure and compliance requirements. 

Conclusion – The Credit Story Moves Into the Courtroom 

Vedanta Resources faces significant challenges across legal, regulatory and operational fronts. The group’s 

ability to rely on institutional or regulatory goodwill, a key assumption for many bondholders, is uncertain. 

Legal conflict with the GoI, sanctions from SEBI, enforcement risk from the ED and the Singapore investigation 

point to a shift in tone from key stakeholders. At the same time the Vedanta Group operates with a structural 

cash shortfall and limited visibility on deleveraging options. 

We advise bondholders to re-evaluate their assumptions regarding regulatory support, cross-border remittance 

risk and viability of cash extraction from Indian operations. 
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Attention: Whistleblowers 

Viceroy encourage any parties with information pertaining to misconduct within Vedanta Resources, its affiliates, or any 

other entity to file a report with the appropriate regulatory body.  

We also understand first-hand the retaliation whistleblowers sometimes face for championing these issues. Where possible, 

Viceroy is happy act as intermediaries in providing information to regulators and reporting information in the public interest 

in order to protect the identities of whistleblowers. 

You can contact the Viceroy team via email on viceroy@viceroyresearch.com.  

About Viceroy 

Viceroy Research are an investigative financial research group. As global markets become increasingly opaque and complex 

– and traditional gatekeepers and safeguards often compromised – investors and shareholders are at greater risk than ever 

of being misled or uninformed by public companies and their promoters and sponsors. Our mission is to sift fact from fiction 

and encourage greater management accountability through transparency in reporting and disclosure by public companies 

and overall improve the quality of global capital markets. 

Important Disclaimer – Please read before continuing 

This report has been prepared for educational purposes only and expresses our opinions. This report and any statements 

made in connection with it are the authors’ opinions, which have been based upon publicly available facts, field research, 

information, and analysis through our due diligence process, and are not statements of fact. All expressions of opinion are 

subject to change without notice, and we do not undertake to update or supplement any reports or any of the information, 

analysis and opinion contained in them. We believe that the publication of our opinions about public companies that we 

research is in the public interest. We are entitled to our opinions and to the right to express such opinions in a public forum. 

You can access any information or evidence cited in this report or that we relied on to write this report from information in 

the public domain.  

To the best of our ability and belief, all information contained herein is accurate and reliable, and has been obtained from 

public sources we believe to be accurate and reliable, and who are not insiders or connected persons of the stock covered 

herein or who may otherwise owe any fiduciary duty or duty of confidentiality to the issuer. We have a good-faith belief in 

everything we write; however, all such information is presented "as is," without warranty of any kind – whether express or 

implied.  

In no event will we be liable for any direct or indirect trading losses caused by any information available on this report. Think 

critically about our opinions and do your own research and analysis before making any investment decisions. We are not 

registered as an investment advisor in any jurisdiction. By downloading, reading or otherwise using this report, you agree to 

do your own research and due diligence before making any investment decision with respect to securities discussed herein, 

and by doing so, you represent to us that you have sufficient investment sophistication to critically assess the information, 

analysis and opinions in this report. You should seek the advice of a security professional regarding your stock transactions.  

This document or any information herein should not be interpreted as an offer, a solicitation of an offer, invitation, marketing 

of services or products, advertisement, inducement, or representation of any kind, nor as investment advice or a 

recommendation to buy or sell any investment products or to make any type of investment, or as an opinion on the merits 

or otherwise of any particular investment or investment strategy. 

Any examples or interpretations of investments and investment strategies or trade ideas are intended for illustrative and 

educational purposes only and are not indicative of the historical or future performance or the chances of success of any 

particular investment and/or strategy. As of the publication date of this report, you should assume that the authors have a 

direct or indirect interest/position in all stocks (and/or options, swaps, and other derivative securities related to the stock) 

and bonds covered herein, and therefore stand to realize monetary gains in the event that the price of either declines.  

The authors may continue transacting directly and/or indirectly in the securities of issuers covered on this report for an 

indefinite period and may be long, short, or neutral at any time hereafter regardless of their initial recommendation. 

 

 

 

mailto:viceroy@viceroyresearch.com

