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MPW – Prospecting for Shit 
Prospect is in breach of its asset purchase agreement, which Yale now seeks to void. 

Connecticut hospitals are operationally non-compliant and functionally insolvent . Communities 

face a healthcare emergency because MPW and Prospect wil l not come to the table.  

PLEASE READ IMPORTANT DISCLAIMER – PAGE 17 

October 25, 2024 – Yale New Haven published its proposed amended complaint against the Prospect group on 

October 22, 2024. The complaint details that Prospect is in equally bad shape, if not worse, than Steward. So 

dire is the situation that Prospect’s Waterbury Hospital’s neonatal unit was unable to test for jaundice on-site. 

The docket is attached to this report and includes the proposed amended filing. 

Background 

MPW announced in October 2022 that it had entered into definitive agreements for the sale of three 

Connecticut hospitals to Prospect Medical, who in turn would sell the hospitals and their operations to Yale New 

Haven Health (YNHH). MPW claimed at the time that this transaction “further validates MPT’s underwriting of 

these properties”. We generally agree that this disaster validates MPW’s destructive business practices. 

 
Figure 1 – Medical Properties Trust Announces Agreement to Sell Connecticut Hospitals1 

Shortly after the announcement it was revealed by MPW that Prospect was unable to meet its rent obligations. 

 
Figure 2 – YNHH Proposed Amended Complaint 

 
1 https://www.medicalpropertiestrust.com/press-release?page=https://medicalpropertiestrust.gcs-web.com/news-releases/news-
release-details/medical-properties-trust-announces-agreement-sell-connecticut  

https://www.medicalpropertiestrust.com/press-release?page=https://medicalpropertiestrust.gcs-web.com/news-releases/news-release-details/medical-properties-trust-announces-agreement-sell-connecticut
https://www.medicalpropertiestrust.com/press-release?page=https://medicalpropertiestrust.gcs-web.com/news-releases/news-release-details/medical-properties-trust-announces-agreement-sell-connecticut
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It is now apparent that Prospect was effectively bankrupt at this time, and this sale going through was neccesary 

for both MPW and Prospect. 

 

 
Figures 3 & 4 – YNHH Proposed Amended Complaint 

YNHH has since sought to pull out of the deal given the appalling physical and financial state of the hospitals, 

and assert that the Prospect has not satisfied the APA’s closing conditions. 

  
Figure 5 – YNHH Proposed Amended Complaint 

YNHH indicated that it would be seeking purchase price adjustments since “fall 2023”; MPW did not think it was 

material to share any this with its investors.  

 

 
Figures 6 & 7 – YNHH Proposed Amended Complaint & Q2 2024 MPW earnings call transcript 
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The Amended Complaint 

In summary, YNHH assert that Prospect have failed to operate the hospitals in the ordinary course of business 

as required under the asset purchase agreement: 

• State and federal regulators have issued notices that Prospect’s regulatory violations posed an 

immediate jeopardy to the health and safety of patients. 

• Federal regulators have threatened “at least one” of Prospect’s hospitals with termination of its 

Medicare contract. 

• Prospect has failed to protect health information of patients. 

• Prospect has defaulted on payment to medical staff & vendors. 

• Numerous medical providers and vendors have terminated services with Prospect. 

• Prospect has stopped paying rent. 

• Prospect has stopped paying taxes. 

• Creditors have registered liens against the property & the business.  

 
Figures 8 & 9 – YNHH Proposed Amended Complaint 

Examples of these failures are documented below. Given the enormous, critical failures by Prospect, we do not 

believe this transaction can be consummated. Prospect has apparently already engaged Alvarez & Marsal.  
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Failure to Comply with Government Regulations 

YNHH asserts that Prospect “repeatedly failed to comply with governing regulations regarding facility cleanliness 

and operability, patient safety, and quality of patient care”. 

▪ The Connecticut Department of Health (DPH) and the Centers for Medicare & Medicaid Services (CMS) 

issued numerous notices of non-compliance to Prospect. Waterbury Hospital received notice that if it fails 

to achieve compliance the CMS may initiate steps to terminate their Medicare agreement. The 

noncompliance letter lists the following issues: 

 
Figures 10 & 11 – YNHH Proposed Amended Complaint 

▪ Manchester Memorial Hospital’s HVAC system failed in January 2024 becasue staff neglected to ensure 

breakers feeding power to the system were replaced in a timely manner because the vendor “was not on 

the Prospect Holding approved vendor list”. Patients endured the summer without air conditioning and 

operating rooms were not usable. Prospect has yet to fix this issue. 

 
Figure 12 – YNHH Proposed Amended Complaint 
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▪ The DPH issued a notice of non-compliance to Waterbury Hospital that remains unabated, including the 

Emergency Department’s failure to analyze a patient’s troponin level which resulted in the patient’s death. 

 
Figure 13 – YNHH Proposed Amended Complaint 

▪ CMS issued a notice of immediate jeopardy to Manchester Hospital following Prospect’s failure to 

investigate a registered nurse’s alleged inappropriate relations with patents. 

 

 
Figures 14 & 15 – YNHH Proposed Amended Complaint 

▪ CMS issued a notice of non-compliance to Waterbury Hospital Laboratory regarding laboratory conditions. 

The Connecticut Department of Public Health subsequently found that a patient had died in the emergency 

department after the lab failed to timely and properly process the patient’s bloodwork. 

 

 
Figure 16 – YNHH Proposed Amended Complaint 
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▪ Waterbury’s nurses’ union took a vote of no confidence in Waterbury’s Chief Nursing Officer. The officer 

was found to have violated hospital staffing laws numerous times, putting patients at risk. 

 
Figure 17 – YNHH Proposed Amended Complaint 

▪ The Connecticut AG, the DOJ, and the Connecticut Commissioner of Consumer Protection issued Civil 

Investigative Demands to Prospect, none of which have been resolved. 

 
Figures 18 & 19 – YNHH Proposed Amended Complaint 
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Failure to Prepare for & Remediate Cybersecurity Matter 

Approximately 110,000 patients and employees have had their protected health information and/or personally 

identifiable information compromised because of a cybersecurity breach. 

  
Figure 20 – YNHH Proposed Amended Complaint 

Prospect put their hospitals on “full diversion” (taking no patients). State officials were only advised 

anonymously on August 6, 2023 that the hospital was being run in unsafe conditions following a hack.  

 
Figure 21 – YNHH Proposed Amended Complaint 

The issue appears to have been preventable, and Prospect have made no effort at patching cybersecurity holes. 

  
Figure 22 – YNHH Proposed Amended Complaint 
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Figures 23, 24, & 25 – YNHH Proposed Amended Complaint 

Other hospitals became so overwhelmed that state officials considered activating the Medical Reserve Corps. 

 
Figure 26 – YNHH Proposed Amended Complaint 

The situation at an MPW tenant is now deserving of the attention of a group usually deployed in natural 

disasters.  
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Failure to Pay Vendors and Suppliers 

YNHH asserts that Prospect cannot provide adequate care due to its non-payment of staff, suppliers and 

vendors. These suppliers have cut or reduced services to the hospitals, placed them on credit holds, repossessed 

equipment, and/or reported Prospect’s conduct to the regulators, including: 

▪ The Anesthesia Associates of Willimantic, the sole provider of anesthesia for ECHN, and American Partners 

in Anesthesia 

 

 

 
Figures 27 & 28 – YNHH Proposed Amended Complaint 

▪ Neonatal vendors for Waterbury’s neonatal ICU, who were unable to test on-site for jaundice in newborns. 

 
Figure 29 – YNHH Proposed Amended Complaint 
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▪ Medical staff including nurses, physicians and orthopedic and surgical specialists. 

 
Figures 30 & 31 – YNHH Proposed Amended Complaint 

▪ General equipment providers including those of thermometers and vital sign machines. 

 
Figure 32 – YNHH Proposed Amended Complaint 
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▪ Elevator operators and services, leading medical staff needing to carry patients up and down stairs. 

 
Figure 33 – YNHH Proposed Amended Complaint 

Executives of Prospect hospitals informed the Governor and legislators that the hospitals faced financial ruin, 

and were in dire condition 

 
Figure 34 – YNHH Proposed Amended Complaint 

Default on Rent 

Prospect has failed to pay rent to MPW and has relied on MPW’s willingness to turn a blind eye and “proven 

underwriting practices” to temporarily stay afloat. 

 
Figure 35 – YNHH Proposed Amended Complaint 
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Figure 36 – YNHH Proposed Amended Complaint 

Default on Tax Liabilities 

Prospect’s hospitals and businesses have been in default on taxes since early 2023. This includes land tax, which 

is payable by Prospect under MPW’s triple-net leases. MPW’s properties have accumulated $15m of unpaid 

property taxes, while Priory has accumulated a further $85m of unpaid personal property taxes.  

 
Figure 37 – YNHH Proposed Amended Complaint 
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Default on Pension Plan Payments 

Prospect has defaulted on its pension plan contributions. The Pension Benefit Guaranty Corporation has issued 

liens against Prospect’s business  

 
Figure 38 – YNHH Proposed Amended Complaint 
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Deepening Operational Losses 

Prospect has been functionally insolvent since at least early 2023. It is only from rent-holidays from MPW that 

Prospect was able to stay liquid (i.e. still operate and somehow manage to not pay its creditors). The only way 

Prospect avoided a going-concern qualification in their audit is because of the looming YNHH deal, which YNHH 

indicated over a year ago was in breach of the APA and that they would be seeking a reduced purchase price. 

Prospect’s operating deficit in 2023 was ~$100m, it’s not difficult to imagine how much more cash Prospect must 

have burnt in 2024. 

 
Figure 39 – YNHH Proposed Amended Complaint 

Prospect has engaged Alvarez & Marsal to consult in a “restructuring plan”. This is the canary in the coal mine 

in financial markets. 

  
Figure 40 – YNHH Proposed Amended Complaint 
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Prospect had already engaged in a restructuring plan with MPW for its wider business in May 2023, at which 

time Prospect was overdue on ~12 months of rent, along with hundreds of millions in loans. 

 
Figure 41 – Prospect Master Restructuring Agreement – California DMHC 

Two months prior, MPW’s CEO Ed Aldag claimed on their Q4 2023 conference call that Prospect was paid-up to 

January 2024. This was a lie, or a lie of omission.  

 
Figure 42 – MPW Q4 2023 Conference Call – Ed Aldag 
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Public Health Crisis 

We urge the HELP committee, union representatives, state regulators, and local representatives to take a 

proactive approach in protecting the interests of the public and their members and block this transaction and 

arrange alternative operations for these hospitals.  

Two years ago, Viceroy correctly advised regulators that Prospect was heading for bankruptcy. This public health 

crisis was entirely avoidable. Our MPW investigations can be found here. 

We urge the DOJ and HELP committee to investigate Prospect and MPW’s conduct further. Like Steward, 

Prospect’s private equity owners stripped it of $400m from the business at a time when it couldn’t pay for 

medical supplies or gas for ambulances. 

 
Figure 43 – Investors Extracted $400 Million From a Hospital Chain That Sometimes Couldn’t Pay for Medical Supplies or 

Gas for Ambulances – ProPublica2 

Prospect refuses to engage in realistic market prices to sell these hospitals. Prospect has accrued so much debt 

that it will not see a dime from these hospital sales even if this deal does go through. The only party holding out 

for cash from this deal is MPW. This is only harming patients. 

 

  

 
2 https://www.propublica.org/article/investors-extracted-400-million-from-a-hospital-chain-that-sometimes-couldnt-pay-for-medical-
supplies-or-gas-for-ambulances  

https://viceroyresearch.org/category/medical-properties-trust-nasdaqmpw/
https://www.propublica.org/article/investors-extracted-400-million-from-a-hospital-chain-that-sometimes-couldnt-pay-for-medical-supplies-or-gas-for-ambulances
https://www.propublica.org/article/investors-extracted-400-million-from-a-hospital-chain-that-sometimes-couldnt-pay-for-medical-supplies-or-gas-for-ambulances
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Attention: Whistleblowers 

Viceroy encourage any parties with information pertaining to misconduct within Medical Properties Trust, its affiliates, or 

any other entity to file a report with the appropriate regulatory body.  

We also understand first-hand the retaliation whistleblowers sometimes face for championing these issues. Where possible, 

Viceroy is happy act as intermediaries in providing information to regulators and reporting information in the public interest 

in order to protect the identities of whistleblowers. 

You can contact the Viceroy team via email on viceroy@viceroyresearch.com.  

About Viceroy 

Viceroy Research are an investigative financial research group. As global markets become increasingly opaque and complex 

– and traditional gatekeepers and safeguards often compromised – investors and shareholders are at greater risk than ever 

of being misled or uninformed by public companies and their promoters and sponsors. Our mission is to sift fact from fiction 

and encourage greater management accountability through transparency in reporting and disclosure by public companies 

and overall improve the quality of global capital markets. 

Important Disclaimer – Please read before continuing 

This report has been prepared for educational purposes only and expresses our opinions. This report and any statements 

made in connection with it are the authors’ opinions, which have been based upon publicly available facts, field research, 

information, and analysis through our due diligence process, and are not statements of fact. All expressions of opinion are 

subject to change without notice, and we do not undertake to update or supplement any reports or any of the information, 

analysis and opinion contained in them. We believe that the publication of our opinions about public companies that we 

research is in the public interest. We are entitled to our opinions and to the right to express such opinions in a public forum. 

You can access any information or evidence cited in this report or that we relied on to write this report from information in 

the public domain.  

To the best of our ability and belief, all information contained herein is accurate and reliable, and has been obtained from 

public sources we believe to be accurate and reliable, and who are not insiders or connected persons of the stock covered 

herein or who may otherwise owe any fiduciary duty or duty of confidentiality to the issuer. We have a good-faith belief in 

everything we write; however, all such information is presented "as is," without warranty of any kind – whether express or 

implied.  

In no event will we be liable for any direct or indirect trading losses caused by any information available on this report. Think 

critically about our opinions and do your own research and analysis before making any investment decisions. We are not 

registered as an investment advisor in any jurisdiction. By downloading, reading or otherwise using this report, you agree to 

do your own research and due diligence before making any investment decision with respect to securities discussed herein, 

and by doing so, you represent to us that you have sufficient investment sophistication to critically assess the information, 

analysis and opinions in this report. You should seek the advice of a security professional regarding your stock transactions.  

This document or any information herein should not be interpreted as an offer, a solicitation of an offer, invitation, marketing 

of services or products, advertisement, inducement, or representation of any kind, nor as investment advice or a 

recommendation to buy or sell any investment products or to make any type of investment, or as an opinion on the merits 

or otherwise of any particular investment or investment strategy. 

Any examples or interpretations of investments and investment strategies or trade ideas are intended for illustrative and 

educational purposes only and are not indicative of the historical or future performance or the chances of success of any 

particular investment and/or strategy. As of the publication date of this report, you should assume that the authors have a 

direct or indirect interest/position in all stocks (and/or options, swaps, and other derivative securities related to the stock) 

and bonds covered herein, and therefore stand to realize monetary gains in the event that the price of either declines.  

The authors may continue transacting directly and/or indirectly in the securities of issuers covered on this report for an 

indefinite period and may be long, short, or neutral at any time hereafter regardless of their initial recommendation. 
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