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SBB – Contingent Liabilities  
Transaction counterparty accounts reveal material undisclosed contingent liabilit ies at SBB .   

PLEASE READ IMPORTANT DISCLAIMER ON PAGE 4 

March 22, 2022 – Perusal of SBB’s transactional counterparty financial accounts show significant contingent 

assets stemming from sales to SBB, which appear to be performance/event driven. 

SBB do not appear to recognize contingent liabilities to these transactional counterparties anywhere in its 

financial reports, creating a material audit risk of huge off-balance sheet liabilities from its aggressive acquisition 

strategy. 

Background 

Readers can find Viceroy’s Report: Hard to Pronounce, Harder to Justify Value, and subsequent responses to 

management and updates here: 

https://viceroyresearch.org/samhallsbyggnadsbolaget-research/  

Undisclosed Contingent Consideration in Laeringsverkstedet Transaction 

In 2020, Laeringsverkstedet (“LV”) completed a sale and leaseback of 138 childcare facilities to SBB. Viceroy 

Research have already analyzed and commented on the circumstances of this transaction in detail. You can find 

it here:  

https://viceroyresearch.org/wp-content/uploads/2022/03/SBB-Norway-Letter-Final.pdf 

LV parent Dibber AS’s financial accounts state that, in the share sale agreement of Barnehagebo (LV’s SPV 

holding the 138 childcare facilities), there includes a possibility of a further NOK 250m in additional consideration 

dependent on certain future events. 

 
Figure 1 Extract from 2020 Financial Accounts of Dibber AS (LV’s parent company, consolidated) 

Of note from this extract: 

1. “Most of the consideration was received at the point of sale, with the exception of NOK 500m (SEK 

479m, EUR 48m). Half of this must be paid 12 months after the time of sale and the rest 24 months 

after the time of sale. There are conditions attached to the deferred payment, but Dibber expects to 

meet these conditions.” 

https://viceroyresearch.org/samhallsbyggnadsbolaget-research/
https://viceroyresearch.org/wp-content/uploads/2022/03/SBB-Norway-Letter-Final.pdf


 

Viceroy Research Group 2 viceroyresearch.org 

2. The share sale agreement also includes the possibility of an additional NOK 250m (SEK 239m, EUR 

24m) in additional consideration, but is dependent on certain future events. There is uncertainty 

related to the additional consideration and no share of this has been recognized in the gain or set aside 

for amounts in the balance sheet as of 31.12.2020. 

Of particular importance, we note that LV has not recognized a portion of contingent assets because it does not 

believe there is a probable chance that payment conditions will be met1. 

SBB’s accounts 

Viceroy Research cannot immediately reconcile all these contingent liabilities to SBB in the same year. As usual, 

there is absolutely no transparency into SBB’s aggressive acquisitions, and their terms.  

The best you’ll find is a one-line statement deep in the financial report which states that “other liabilities” consist 

of liabilities linked to acquisition of properties. A breakdown of other long-term liabilities shows an almost 50/50 

split between “transactions affecting cash flow” and “debt acquired on acquisition”.  

 

 

 
 

Figures 2, 3 & 4 SBB 2020 Annual Report 

As such we do not believe this undisclosed contingent consideration has been properly recorded. Management 

and auditors must advise shareholders: 

How many transactions SBB has undertaken include the possibility of further payouts? 

Do any of these further payouts sit off-balance sheet? If so, how many? 

The most important question: Will contingent payout conditions be met? 

  

 
1 https://www.iasplus.com/en/standards/ias/ias37  

https://www.iasplus.com/en/standards/ias/ias37
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Catch-22 – The awkward implication of recognizing these contingent considerations 

The obvious issue with not recording – or even disclosing – contingent consideration is that it creates an off-

balance sheet liability with potential for detrimental effect. The aftermath of unexpected liabilities has tanked 

many mining companies through undisclosed excessive hedges (see: Sons of Gwalia). 

The Catch-22 is that recognizing and reversing contingent consideration creates a huge problem for SBB when 

performance objectives are not met. 

We have already illustrated how absurd and completely unjustified SBB’s immediate acquisition revaluations 

are. It is mind-boggling to think that these could be justified among undisclosed performance objectives not 

being met. 

Key Takeaways 

Investors, auditors, and transaction stakeholders should be aware of contingent liabilities (or assets) and how 

SBB are treating these accounts. 

The existence of contingent liabilities has not even been disclosed by SBB, which is not a surprise given the 

insufferably opaque nature of SBB. Viceroy believes this is opacity is by design. 

We have contacted SBB’s auditors for questions surrounding the recognition, existence, and reversal of SBB 

undisclosed contingent liabilities. 
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Attention: Whistleblowers 

Viceroy encourage any parties with information pertaining to misconduct within Samhällsbyggnadsbolaget, its affiliates, or 

any other entity to file a report with the appropriate regulatory body.  

We also understand first-hand the retaliation whistleblowers sometimes face for championing these issues. Where possible, 

Viceroy is happy act as intermediaries in providing information to regulators and reporting information in the public interest 

in order to protect the identities of whistleblowers. 

You can contact the Viceroy team via email on viceroy@viceroyresearch.com.  

About Viceroy 

Viceroy Research are an investigative financial research group. As global markets become increasingly opaque and complex 

– and traditional gatekeepers and safeguards often compromised – investors and shareholders are at greater risk than ever 

of being misled or uninformed by public companies and their promoters and sponsors. Our mission is to sift fact from fiction 

and encourage greater management accountability through transparency in reporting and disclosure by public companies 

and overall improve the quality of global capital markets. 

Important Disclaimer – Please read before continuing 

This report has been prepared for educational purposes only and expresses our opinions. This report and any statements 

made in connection with it are the authors’ opinions, which have been based upon publicly available facts, field research, 

information, and analysis through our due diligence process, and are not statements of fact. All expressions of opinion are 

subject to change without notice, and we do not undertake to update or supplement any reports or any of the information, 

analysis and opinion contained in them. We believe that the publication of our opinions about public companies that we 

research is in the public interest. We are entitled to our opinions and to the right to express such opinions in a public forum. 

You can access any information or evidence cited in this report or that we relied on to write this report from information in 

the public domain.  

To the best of our ability and belief, all information contained herein is accurate and reliable, and has been obtained from 

public sources we believe to be accurate and reliable, and who are not insiders or connected persons of the stock covered 

herein or who may otherwise owe any fiduciary duty or duty of confidentiality to the issuer. We have a good-faith belief in 

everything we write; however, all such information is presented "as is," without warranty of any kind – whether express or 

implied.  

In no event will we be liable for any direct or indirect trading losses caused by any information available on this report. Think 

critically about our opinions and do your own research and analysis before making any investment decisions. We are not 

registered as an investment advisor in any jurisdiction. By downloading, reading or otherwise using this report, you agree to 

do your own research and due diligence before making any investment decision with respect to securities discussed herein, 

and by doing so, you represent to us that you have sufficient investment sophistication to critically assess the information, 

analysis and opinions in this report. You should seek the advice of a security professional regarding your stock transactions.  

This document or any information herein should not be interpreted as an offer, a solicitation of an offer, invitation, marketing 

of services or products, advertisement, inducement, or representation of any kind, nor as investment advice or a 

recommendation to buy or sell any investment products or to make any type of investment, or as an opinion on the merits 

or otherwise of any particular investment or investment strategy. 

Any examples or interpretations of investments and investment strategies or trade ideas are intended for illustrative and 

educational purposes only and are not indicative of the historical or future performance or the chances of success of any 

particular investment and/or strategy. As of the publication date of this report, you should assume that the authors have a 

direct or indirect interest/position in all stocks (and/or options, swaps, and other derivative securities related to the stock) 

and bonds covered herein, and therefore stand to realize monetary gains in the event that the price of either declines.  

The authors may continue transacting directly and/or indirectly in the securities of issuers covered on this report for an 

indefinite period and may be long, short, or neutral at any time hereafter regardless of their initial recommendation. 
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